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Simplify Your Purchase Order
Process with Agilico POP

Make Work
Easy







Go Digital.

What if technology could simplify requesting,
approving, ordering and tracking, while
seamlessly integrating with your finance
system to deliver visibility and control over
your purchasing activities?

You could say Goodbye to Inefficient and
Costly Purchasing...
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Take Control
of Your Spend

Would you like to reduce business spend? Many
organisations lose thousands each year to
overspending and ghost spend.

Ghost spend happens when purchases are made
outside of the agreed process. These costs slip
through without approval or visibility, creating
waste and hidden risk.

Agilico POP helps you stop this. With real-time
visibility and approval workflows, you gain full
control of every purchase request.

No unauthorised spending, no duplicate
payments, no surprises.
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Affordable

Automating your purchasing is a
game-changer. Manual purchase order
processing costs on average £70 per PO.
With automation, this cost can be reduced
by as much as 80%.

For a company handling 1,000 POs a year,
that means the potential to save tens of
thousands annually.

How much are you currently spending on
processing POs?



Efficient

With Agilico POP, businesses can _
focus on high-impact tasks that 4
drive growth while ensuring
purchasing processes are
handled smoothly.

By reducing manual data
entry, eliminating approval
delays, and providing real-
time visibility, Agilico POP
keeps purchasing moving
efficiently. Approval

routing and reminders
ensure orders are processed
without unnecessary hold-ups.




Secure.

Agilico POP gives you full visibility of every
purchase order, reducing the risk of fraud and
unauthorised spending.

Permission-based access controls ensure only
approved users can create, modify, or approve
purchase orders, while audit trails track every
action for accountability.

This visibility also eliminates ghost spend by
ensuring every purchase is authorised and
tracked.

No hidden costs, no wasted budgets.






Real Cost
Control

Agilico POP is already delivering measurable results
for organisations that want to take control of their
spend. By cutting manual effort, reducing admin
tasks, and enforcing approval workflows, POP helps
finance teams realise savings and efficiency gains.

» Organisations processing 1,000+ POs a year are
reporting savings of tens of thousands annually.

« Month-end close is faster, with fewer invoice
queries and reduced reconciliation effort.

» Ghost spend has been eliminated through
enforced approvals and real-time oversight.

With POP, cost control moves from being a challenge
to a strength. Every purchase becomes visible,
authorised and aligned to budget.



Flexible

Agilico POP gives you the freedom to
manage purchase orders anytime,
anywhere. Whether you're in the office,
working remotely, or on the move via

a mobile web browser, you can create,
approve, and track POs with ease.

Seamless integration with your finance g ©
system ensures your purchasing
data is always up to date, making
approvals and reporting effortless.

Designed for modern businesses,
Agilico POP adapts to your workflow, =
keeping purchasing seamless and Y i . R
under control wherever you are.



Power Up
Purchasing.

Discover how Agilico POP can reduce
ghost spend, cut costs, and give

you control and visibility over every
purchase, supporting you on your
journey towards digital transformation.

To find out more and book an in-depth E E
demo with one of our Agilico POP specialists,
visit www.agilico.co.uk/pop/today. O]

Part of the Make Work Easy suite.
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