@ @ Struggling to generate fresh ﬁ] Relying on traditional thinking
g ideas and keep up with market methods that fail to resolve

changes? complex problems?
Lateral Thinking encourages unconventional brainstorming Lateral Thinking introduces new perspectives, helping teams
techniques, to spark innovation and breakthrough ideas find alternative and effective solutions
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& Employees resisting new @®@Z Leaders struggling to make
@ strategies due to habitual @@l % effective decisions in high-

thinking? stakes situations?
Lateral Thinking promotes a flexible mindset, making Lateral Thinking encourages creative evaluation of multiple
change feel like an opportunity rather than a threat options, instead of defaulting to the most obvious choice
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Teams working in isolation, .’*'. Struggling to differentiate the
causing miscommunication and -, N - business in a saturated
fewer new ideas? ,Sé‘/ market?
Lateral Thinking breaks down barriers by fostering diverse Lateral Thinking helps organisations rethink their products,
perspectives and idea-sharing services and strategies to stand out uniquely

Employees uninspired and
lacking motivation to

Missing out on growth by
relying only on traditional

contribute new ideas? data?
Lateral Thinking creates a culture of curiosity and Lateral Thinking encourages exploration of unexpected
innovation, making work more engaging and dynamic connections and new possibilities

Unlock innovation with de Bono's Lateral Thinking

What’s in it for you? What’s In it for your organisation?

Boost your creativity and problem-solving skills It drives innovation and competitive advantage

Enhance your adaptability and flexibility A culture of creative thinking

Improve your decision-making under pressure Improved teamwork and collaboration

Increase your confidence to tackling challenges More effective solutions and efficiency gains
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